
Arvada City Council 
(Through Christine Koch, Arvada City Clerk) 
8101 Ralston Rd 

Arvada, CO 80001-8101 

December 24, 2013 

Subject: Application for Appointment to Arvada City Council District 1 Vacancy 

Dear Council Members, 

RECE~VED 

DEC 2 4 2013 

City Clerk's Office 

I am pleased to submit my application for Appointment to the City Council District 1 Vacancy. I have included 
the information requested for your consideration. Please let me know if additional information is needed 
and I look forward to hearing about next steps in the process. 

Detailed contact information including name, address, phone numbers, and email address 
John P. Crouse 
8328 Quay Drive 
Arvada, CO 80003 
Cell (303) 475-4916 
Office (303) 285-7168 
Home (303) 421-5442 
Personal email: jcrouse@interfold.com 
Work email: johncrouse@maximus.com 

Additional Information 
o How long you have lived in the City of Arvada? 

I have lived in Arvada and been an Arvada homeowner since May 1.999. I have lived in Colorado 
since1990. 

o Education 
I received a Bachelor of Science, Engineering & Applied Science in Systems Analysis from Miami 
University (Ohio} In 1986. 

o Employment/professional experience 
I am Vice President of Business Development for MAX/MUS Health Services. MAXIM US primarily 
assists states with the administration of health and human services programs including, Medicare, 
Medicaid, CHIP, TANF Workforce Services, Child Support Enforcement and other similar programs. 
In the past, I supported local and state public safety and law enforcement agencies including the 
Arvada Police Department. My professional resume Is attached. 

o Experience as a member of boards, committees, or commissions charged with deliberative, decision
making. Include length of time served, attendance record, leadership positions, and specific 
contributions on these bodies 
I have served on the Arvada Planning Commission for almost seven years. I served one year as the 
Commission Chair. I have also served as Board Secretary and as Vice Chair. During this time the 
Planning Commission has dealt with a number of weighty issues induding Stocke-Wolters 
rezoning, growth along Indiana Ave, plans for the Gold Line stations and transit oriented 
development, Conde/as, Walmart, and Old Town Design guidelines. 



Very soon after buying our home in Arvada, I was asked to get involved with the Lake Arbor HOA. 
The HOA was struggling with covenants written in 1971 and new legislation that put substantial 
new legal responsibilities on the HOA. I served as the President of the Lake Arbor Homeowners 
Association Board from 2004- 2007 serving nearly one thousand households in District 1. I have 
served as the Board's Community Liaison since 2007. I managed the process of bringing the HOA 
into compliance with Senate Bill 05-100 in 2005, created the HOA's website, and worked to 
improve the HOA's relationship with Arvada City Government and the community. 

I hove also served on a number of committees as port of my professional career including chairing 
the Emerging Technology Committee for the U.S. Justice Department from 2004 -2010. This 
committee examined new technologies that could be leveraged to improve law enforcement and 
public safety. 

o Availability for attendance at regular and special City Council meetings and workshops 
I am committed to regular and punctual attendance at regular and special City Council meetings 
and workshops. 

o Availability/willingness to serve on City Council appointed boards and commissions, retreats, and 
ceremonial events (City Council members generally spend 10-20 hours per week on city business) 
I am willing and welcome the opportunity to serve on City Council appointed boards and 
commissions, retreats, and ceremonial events. I also understand the time commitment that is 
required to serve effectively on the Arvada City Council. 

A statement certifying that you meet all of the qualifications to run for City Council as set out in the Arvada 
City Charter and State Municipal Election Code: 

o Registered elector of the City of Arvada and have resided in District 1 for one (1} year. 
o 18 years of age 
o A citizen of the United States for at least one (1} year 
o No council member shall be a salaried employee of the City nor any other municipality during 

his/her term of office. 
o No individual shall be eligible to hold the office of city council member who has been convicted 

of a felony in any court of the United States within ten (10} years of the date of assuming the 
office of city council member. 

I certify that I meet all qualifications to run for City Council as set out in the Arvada City Charter and State 
Municipal Election Code. 

Why do you want to serve on the Arvada City Council? 
I believe that it is important to take an active role in your community. This Is a value that was impressed 
upon me by my parents. They were very active in groups focused on education, the arts, and helping those 
less fortunate. Since moving to Arvada In 1999, I have sought out opportunities to get involved and have a 
positive impact on our community. The Arvada City Council has enormous responsibilities that impact 
every resident of the City. I am excited about the opportunity to be part of the decisions that will shape 
Arvada for the next 25-30 years. 

District 1 has unique issues. The District is bounded on two sides by Adams County and Westminster. 
There is very little land available for new development. There has not been any significant residential 
development in District 1 in 20 years. Most development took place between 1960 and the early 1980s. 
The District has a mix of 'middle class' single family homes, condos, and apartments Including some Section 
8 assisted housing. 



There are issues that affect District 1 much more than other parts of the City. The impending Westminster 
Center redevelopment project will have a major impact on District 1. Most of District 1 is closer to the 
proposed Denver-Boulder rail line than to the Gold Line. These present both issues and opportunities for 
our northeastern neighborhoods. 

My wife and I chose the Lake Arbor neighborhood as our home. Our eleven year old son Benjamin 
currently attends Uttle Elementary. We love Arvada and want it to thrive. Serving on the Arvada City 
Council would give me the opportunity to take an active role in seeing that It does just that. 

Sincerely, 

John P. Crouse 



John P. Crouse 
8328 Quay Drive 

Arvada, CO 80003 
Mobile (303) 475-4916 
Office (303) 285-7168 
jcrouse@interfold. com 

Summary: Sales and Operations professional with 25 years of increased responsibility and goal 
accomplishment. Excellent relationship development, sales acumen, coaching and mentoring skills 
with process discipline in both sales and delivery. Demonstrated ability to plan strategically, execute 
tactically and coordinate across organizational boundaries in business and technology organizations. 
I have performed roles of sales, sales and delivery leadership, and executive leadership in IT 
consulting and Business Process Outsourcing industries 

Experience: 

MAXIMUS (Fonnerly Policy-Studies, Inc.) 
2009 to present 
Vice President, Business Development 

I am in charge of Business Development within the fourteen states that encompass the Western 
Region of MAXIMUS Health Services. This includes both BPO and consulting services within 
Medicaid, SCHP, Health Insurance Exchanges, Long Term Care, and other government health 
care initiatives. 

Prior to the acquisition of PSI, I was responsible for sales of outsourcing and consulting services 
in 24 states. For our BPO organization, lied capture efforts for child support, TANF, Medicaid, 
and SCHIP programs. In support of the consulting division, I sold technology services in child 
support, Title IV-A eligibility, healthcare, and other human services programs. I built a multi
million dollar pipeline in a territory in which the company had pursued little business for several 
years. I won business in five states, three of which had no existing PSI business. 

Affiliated Computer Services (ACS), Inc. 
2005 to 2009 
Vice President, Business Development, ACS Government Solutions 

My responsibilities were for the Rocky Mountain States of the U.S., focused on the prospecting 
and developing pursuits and sales of the business process outsourcing contracts in Human 
Services and Healthcare solutions for State and Local government entities. The primary focus 
was on Medicaid and SCHIP programs in addition to efforts and solutions regarding Electronic 
Health Records. I worked closely with Operations teams in re-compete or contract expansion 
opportunities to lead efforts in crafting the solution, improve relations and alignment, and lead 
process to commitment. 

VisionTEK, Inc. 
2002 to 2005 
Criminal Justice Business Development Manager 

At VisionTEK I was responsible for pursuing Criminal Justice and Homeland Security 
opportunities for the company's software products. This included managing VisionTEK's 
relationships with Hardware, Software, Wireless, and Systems Integration teaming partners. 



My responsibilities included positioning VisionTEK with appropriate partners for large multi
vendor projects and drawing on their products and services to create tum-key solutions. I 
also had direct sales responsibility for VisionTEK's Frontline™ Mobile Data software 
products in strategic state and local law enforcement accounts. These accounts included 
some of the largest law enforcement agencies in the country. During my tenure, I closed the 
2nd and 3rd largest contracts in the company's history. 

DynCorp 
2000 to 2002 
Director of Business Development 

As Director of Business Development, I was tasked with marketing DynCorp Systems 
Integration, eGovemment, and Outsourcing services to State, County and Municipal 
agencies. This included working with partner companies to develop total systems solutions 
for potential customers. I led business developments efforts in toll violations enforcement 
processing, Medicaid non-emergency transportation, child support and criminal justice 
services. 

I also served as Program Manager for DynCorp's Medicaid Transportation Management 
program for the State of Illinois. I was tasked to resolve serious technical, operational, and 
customer relationship problems that had been encountered. This included communications 
problems, issues with the DynCorp's MMIS interface software and operational procedures 
for the 40+ staff. The problems were resolved and the project was put back on track. I 
worked with the State Office of the Inspector General, the State Attorney General, and the 
US Dept. of Health and Human Services to pursue Medicaid Fraud and Abuse enforcement 
actions identified by the DynCorp team. 

TRW Systems & Information Technology 
1997 to 2000 
Manager of Business Development 

Following TRW's acquisition of BDM in December 1997, I served as Manager of the Justice 
Information Systems Business Development team. I successfully marketed the E* Justice 
software product to International, State, County and Municipal Criminal Justice agencies. 

I was also responsible for systems integration management for TRW's Criminal Justice 
practice. My responsibility was to ensure that the infrastructure was in place to support the 
E*Justice System. This included needs assessment, system design, assembling the 
hardware suite, integrating with legacy systems and providing interfaces to other Local, 
State and Federal agencies. It also included integration of mugshot capture equipment, 
Livescan, CAD/911 and Dispatch, forensics, mobile data, and legacy systems with the 
E* Justice product. I was tasked to ensure that the E* Justice System conformed to all 
applicable standards including UCR and NIBRS, NCIC, and IAFIS. 

BDM International 
Director ( 1997) 
Program Manager ( 1994 - 1997) 
Project Leader (1991 -1994) 
Technical Leader (1988 -1991) 
Technical Staff Member ( 1986 - 1988) 

Prior to BDM's merger with TRW, I had the same Business Development and systems 
integration responsibilities for the E* Justice Product. 



Before joining BDM's Criminal Justice group, I supported the BDM State and Local Government 
group in the design and implementation of IT infrastructure and networks. 

Under the BDM Air Safety Management Group, I assisted the Deutsche Flugsicherung 
(DFS), the German equivalent to the FAA, in developing the Common Maintenance 
Monitoring and Control (CMMC) system. My team developed an integrated SNMP-based 
system management application. The CMMC System was completed on time and the P1-
Langen ATC Center began operations in December 1999. 

As a Technical Leader, I was assigned to the Automation Bridge effort in support of the FAA 
Research and Development division. My task was to baseline the functional requirements 
of the current Terminal Radar Approach Control (TRACON) system and recommended 
design alternatives for a replacement. As software systems analyst responsible for the 
Communications and Tracking Subsystem of NASA's International Space Station, I was 
tasked to oversee the hardware-software architecture of the C& T subsystem including 
space-to-space and space-to-ground subsystems. I authored the Communications and 
Tracking Level-S Software Requirements Specification and represented NASA on the 
Preliminary Design Review Board. 

From 1988 through 1990, I served as lead computer scientist for BDM's contract for Project 
CONSTANT DEMO 91. CD-91 was the USAF's most ambitious demonstration of its ability 
to survive and operate in the combat conditions imposed by intense conventional and 
chemical weapons attack. I designed, installed, and maintained the integrated MIS support 
and modeling environment for the BDM team and U.S. Air Force Staff at the on-site 
locations in Washington DC and Bitburg, Germany. In my initial assignment at BDM, I 
assisted in the development of the Air Force Requirements Data Bank (ROB) used for 
worldwide material support of Air Force weapons systems. 

Education: 
B.S., Engineering & Applied Science in Systems Analysis, Miami University, 1986 

Personal: 
Professional and Personal Affiliations: 
• Co-Chair of the Integrated Justice Information Systems (IJIS) Institute Emerging 

Technology Committee (2004-2010) 
• Arvada Planning Commissioner (2007 -present) 


